Case Study

Integrated financial and

project MmManagement

for commercial real estate

Client: in the MENA region

1. Challenge

A major owner and operator of shopping malls
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The client managed a massive portfolio of commercial properties but faced critical inefficiencies in data

synchronization and security

Operational and financial
disconnect

Finance and project management teams
operated in isolation. Financial data was

detached from real-time project progress,
making it difficult to track the true ROI of
construction and maintenance initiatives.

Data silos

Strategic information was
scattered across multiple
legacy systems, preventing
leadership from having a
centralized view of business
health.
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Security vs. flexibility dilemma

Due to strict regional data regulations
and corporate security policies, the
client was hesitant to move fully to
the cloud, yet required the processing
power of cloud computing for
advanced analytics.

ZONE3000 designed and implemented a centralized intelligence platform that bridged the gap between

operations and finance while maintaining a high security posture:

Project-driven finance integration

Built a unified platform where financial results are
automatically mapped to project milestones.

Unified single source of truth

Integrated disparate data sources into a
centralized analytical dashboard for operational
and financial monitoring.

Automated reporting workflows

Replaced manual data consolidation with automated ETL
pipelines to streamline the flow of executive data.

Hybrid data architecture

Developed a solution that keeps sensitive financial data on-
premises while leveraging cloud-based analytical engines for heavy

data processing.
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3. Technology used ~
1 Business Intelligence (BI) 2 Hybrid cloud infrastructure
Custom Power Bl dashboards for real-time project and Secure integration between on-premises servers and
financial monitoring. Azure cloud analytical services, managed with Kubernetes.
3 Data Integration (ETL) 4 Advanced Data Modeling
Automated pipelines developed using Python and SQL Standardized data structures using MSSQL and
(T-SQL) to sync Project Management tools with PostgreSQL to ensure consistency across various property
Financial ERP systems. portfolios.
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4. Result

The implementation transformed how the client manages their extensive real estate portfolio

E Eliminated data silos

Financial and operational teams now operate from th

same dataset, ensuring full consistency between financial

and project reports.

Regulatory compliance

The hybrid architecture met all local data-residency

requirements while delivering the benefits of modern

cloud analytics.

%  Enhanced financial control
e Management gained the ability to track budget variances in

real time, allowing for proactive adjustments before project

costs exceeded estimates.

ul  Improved decision speed

Strategic reporting that previously took weeks to

dashboards.

consolidate is now available instantly through automated

This project demonstrates how ZONE3000's expertise in hybrid data architectures and Bl allows large-scale

real estate operators to unify fragmented operations and achieve high-precision financial control.
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